APPENDIX Q_

RECRUITMENT AND RETENTION BY GENERATION

Recruitment Strategies for the Generations

For the first time in history, there are four generations (Mature, Boomer, X, and YY)
in the workplace at the same time. These generations have very different values
making recruitment and retention difficult. The differences in the four generations
perspectives can be summarized into three general areas—time, technology,

and loyalty. Matures and Boomers invest in “future time” while Gen X and Y invest
in “real time” (now). Matures and Boomers request and require technology-based
solutions, however, they do not fully understand technology and feel somewhat
threatened by it. Gen X and Y understand technology. They enter the workforce
with superior technology skills and they are not afraid to use them. The Mature
and Boomer generation hold very few jobs for long periods of time and consider
company loyalty the norm. Gen X and Y are more transient and are loyal to
individuals rather than a company. They do not mind jumping from job to job

and tend to stay only when they are receiving benefits important to them. The
following charts outline information necessary to understand for successful
recruitment and retention of all generations.
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